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COVID-19 Protocols Cause Life Threatening Delays at Lebombo Border  

“The situation here is bad - very, very bad,” says one of the thousands of truck drivers 

stranded at the Lebombo border crossing station in Komatipoort, Mpumalanga. With 

truck queues now stretching more than 25 kms and soaring temperatures often 

exceeding 32 degrees, lives and livelihoods are at stake. The life-threatening delay is 

due to the COVID-19 protocols that have been implemented by the South African 

government.  The Federation of East and Southern African Road Transport 

Associations (FESARTA) and the South African Association of Freight Forwarders 

(SAAFF) have again called on Government to work more closely with the Associations 

when implementing the COVID -19 protocols in order to alleviate the devastating 

effect on travellers businesses and the economy at large.   

Lives and Livelihoods Threatened 

Bensco Logistics, a small trucking company operating a fleet of 25 trucks transporting 

chrome, is one of many businesses experiencing the dire consequences.  “This is a 

complete and utter disaster for our business – and for many others,” says Managing 

Director Bernard Lunga.  “Our productivity has plummeted by 75% since the queues 

started. Under normal circumstances each of our trucks moves four loads in six days. 

Currently, they have only moved one load in five days.” 

Lunga adds that for the business to operate sustainably, each truck needs to make a 

delivery within 36 hours: if they exceed this time, the trips are not profitable. “From 1 

December 2020 up until 6 January 2021, we have lost 20 days’ productivity as a result 

of the border post delays,” he says. “Our trucks are all stuck on the Mozambique side. 

Three of them have not moved in four days. The other seven off-loaded yesterday 

and they are in a queue 17 kms from the border. We are simply unable to generate 

revenue and risk being unable to pay our creditors if this continues. We may even 

have to close our business,” said a concerned Lunga.  

Covid-19 Testing the Cause 



While the delays are attributed to Covid-19 testing done on the South African side of 

the border, it has also impacted the South African border due to the huge number of 

trucks creating massive congestion in the area. 

A shortage of manpower is exacerbating the situation. A number of staff from the 

Departments of Home Affairs and Port Health have now been infected by the virus 

over recent weeks. 

“We support the requirement for the testing to be done, but Border personnel are 

overwhelmed and cannot cope with the situation,” says FESARTA’s Chief Executive 

Officer Mike Fitzmaurice. “What is more concerning is that they have also stated that 

the additional manpower promised by the Minister of Home Affairs has not 

materialised.” 

Added to this is the four-hour delay when a positive case is detected, as the border is 

closed to be disinfected. No activity takes place during this time.  

Smooth Supply Chains 

“To remove the congestion, the movement of cargo (trucks) needs to be separated 

from other traffic such as passenger cars, buses and pedestrians,” explains  Dr Juanita 

Maree, Chairperson of SAAFF. “This will enable the free flow of vehicles and 

passengers. Ninety per cent of the trucks coming back into South Africa from 

Mozambique have no loads: they should be able to enter and exit the border post 

seamlessly”. 

“FESARTA and SAAFF re-iterate their recent request for a Public Private Partnership 

(PPP) to be formed between governments, their agencies and the private sector,” 

concludes Maree. “This will enable us to prevent similar disasters from re-occurring. 

With the African Continental Free Trade Agreement (AfCFTA) having come into effect 

on 1 January 2021, the PPP is now more crucial than ever”. 
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The Federation of Eastern and Southern African Road Transport Associations (FESARTA) 

FESARTA is a non-profit Section 21 Company, registered in South Africa. It is a regional 

road transport association, representing the National Road Transport Associations 

(NRTAs) in East and Southern Africa at regional level. Its sphere of operations covers 

the 16 countries in East and Southern Africa, though not all of the countries have 

effective NRTAs. 

 

South Africa has the largest and most successful NRTA in the region. Eight countries 

(DRC, Kenya, Malawi, Mozambique, Namibia, Rwanda, Tanzania and Zimbabwe) 

have NRTAs which are of varying strength. Five countries (Botswana, Burundi, 

Swaziland, Uganda and Zambia) are represented by one person behind a desk in a 

company and who is the chairman of the NRTA. 

 

FESARTA has two main objectives: 

• To provide a good service to its NRTA members, through information 

dissemination, advocacy and solving cross-border problems along the 

corridors in East and Southern Africa 

• To improve the efficiency of transport in the region, lower transport costs and 

reduce poverty, through working with: 

• the three Regional Economic Communities (RECs), COMESA, EAC and 

SADC, 

• the two TradeMarks, TradeMark East Africa (TMEA) and TradeMark 

Southern Africa (TMEA), 

• regional and international donors, e.g. USAID, DFID and 

• other regional associations, PMAESA (Port Management Association of 

East and Southern Africa), ASANRA (Association of Southern African 

National Roads Agencies), SARA (Southern African Railways 

Association), FCFASA (Federation of Clearing and Forwarding 

Associations of Southern Africa) and FEAFFA (Federation of East African 

Freight Forwarding Associations) 

 

 

The South African Association of Freight Forwarders (SAAFF) 

SAAFF was formed in 1921 and is a national association with members throughout the 

Republic of South Africa. While it attends to matters of national interest, its constitution 

permits regions to form chapters of the association, to deal with local issues. Five 

regions have qualified to establish their own chapters: 
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• Gauteng 

• KwaZulu-Natal 

• Eastern Cape 

• Western Cape 

• Border 

The Association is a non-profit organisation governed by a constitution which provides 

for a board of directors, with a Chairperson and Vice Chairperson. Its directors are 

highly experienced, senior executives from member freight forwarding companies, 

who are nominated and voted for by these members. A CEO reports to the Board of 

Directors and manages and directs the association. 

Freight forwarding plays an essential role in international trade and our members are 

dedicated to facilitating this activity through their involvement in the management of 

transportation, customs clearing, documentation, third party payments and many 

other elements of international supply chains. We call the freight forwarder the 

“architect of transport”. Globalisation and the need to reduce cost over the entire 

supply chain have re-focused the freight forwarder in ways that are innovative and 

functional. 

 

 


